April 15, 2026, Fowlerville Band Boosters Meeting Minutes 6:30

Board Members Present: In Person: Matt Winright, Sue Tschirret, Suzanne Pluff, , Rachel
Iseler Zoom: Holly Braidwood, Amber Thomas, Katie Wiley,

Others Present: Kelly Dutton, Kimberlee Smith, Jamie Iseler

Meeting Called to Order @ 636

Review/Approval of March Meeting Minutes. Motion to approve: Rachel 2" Suzanne
Report of Secretaries:

Rachel requests that Katie complete Bio for website, is working on website updates, adding
new email, uploading minutes, etc.

Report of Treasurer:
Account Balances:
Regular: $1900 checking $2748 savings

“Bingo” $3823 - Is there anything restricting usage of funds? Was the purpose of this
fundraiser defined? How would we review old meeting minutes?

“texasHoldem” $2288 - Is there anything restricting usage of funds? Was the purpose of
this fundraiser defined? How would we review old meeting minutes?

student $8965 - How are we handling this going forward? Concern whether this is
permissible in 501c3. Likely out of compliance w laws. Sue seeking further clarification w
JilThomas

Past Taxes & 501¢3: accountant is working on it. No estimate on timeline or resolution
Also need to clarify:

Are there Outstanding invoices for instrument repairs. Does school budget cover
any of the repairs. Estimated repairs still needed? Triage remaining instruments

Upcoming Expenses/Budget:
Senior Gifts/ Scholarships/ Awards (Monday May 11) 9 students (8 band 1CG)
Cost of Banners/Photos/Frame etc: $40 each for banner, (already paid for)

Boosters plan to do keepsake photo/frame keeping costs nominal. Katie to get
senior group photo at next concert.



Scholarship:

Jenny Keesler Memorial - No funds/benefactor for unknown # of years. Katie
checked w J Hardenbrook- no record. This scholarship will be retired as funds are
unavailable.

Band Booster Scholarship funded by Band Boosters $250 — Band Boosters will
rebrand andcontinue this scholarship for 2025-2026 fiscal year.

Further Rebranding/Review of scholarships to occur in 2026-2027 fiscal year when
budget is set.

Band Camp

Staff — Music - Drill - Drum Major Camp -Leadership Camp - Color Guard -
Photographer Food - Equipment - Other:

Holly has detailed records of last year’s camp -will be helpful for planning
Drum Major Camp — discussion r/t parents/Boosters splitting cost

Further planning to begin at May meeting, and Registration for band camp to occur
at May 13 parent meeting

Reports from Directors:
Katie:
Little Ceasars —up and running - Links to register emailed out.

Discussion regarding making enough $ to cover student/staff fees for May 21 Tigers
Game/Natl Anthem - Estimate 60 students & staff @$25/person (our cost) -
$1500seems reasonable goal! Students/Staff should not have to pay to attend!

Tigers Game May 21 — More info coming soon regarding how we will market/sell
remaining ~140 tix ~$35/person (our cost $25) w $10/ticket going to band. Potential
$1400 profit (~140remaining tix) Rachel will design flyer, e mail distribution, QR
code.

2026-27 Band - Anticipating 60-63 band students for 2026 2027 school year
(counting incoming freshman and graduating seniors)

Matt:
5th Gr Instrument fitting went well. 60 -70 incoming 6" graders interested

Kudos to good leadership and student help!!!



#Incoming Freshman? 15ish
Ready for Hastings Jazz fest Apr 24
Pres & VP Report:

Sue: Bylaws/Policy revision —High Priority - Need updated for legal , tax purposes, grant
eligiblity. Discussion r/t bylaws since Sept 2025 Has yet to be completed/voted on.

Per bylaws: quorum needed to meet review, revise and vote. ( At least 3 board members)
Anyone interested in subcommittee Please e mail Rachel by Friday Apr 17" and she will
send out meeting times - rachel@msu.edu

Fundraising:
Snap - Made ~$1000
Little Caesars - Running/Online Fundraising/Ships to home - Katie sent link
Can this pay for student costs for Det Tigers Game? $25/p ~$1500 (60x25)
Remaining Tix to be sold by BB at $35/p — Marketing well will be important!
Raise Right --- Roll out in May with Parent Meeting — Almost Ready — Holly is working on
Scrap Metal --- May 16 - 17 Newspaper Ad, Gladiator Gazette, Flyers.
Tigers Game - Thurs May 21 - see above

Fun in The Ville -Sat June 13" -Planning participation again, being careful not to overbuy.
However, we were able to use some leftovers for band camp. Not big $ made in 2025 but
community presence is important. Consider kid meals w juice box, fruit snacks etc. Sue To
contact Fun in the ville committee

Upcoming Events/Needs:
Fri April 24" Hasting Jazz Festival:
All set for chaperones Students to purchase/pack own food
Sunday May 3 HS Band Concert 130 pm ACPA -
Maybe bake sale? Booster presence a plus!
Sunday May 10" Happy Mother’s Day!!! Boosters Relax! You deserve it!!!
Monday May 11 Band Awards Night 630 pm ACPA - See Above - Booster Presence a Plus!

May 13 Band Parent Meeting - See Below! Lots of needs!


mailto:rachel@msu.edu

Sat Sun May 16 and 17 - Scrap Metal need ad in paper, posters, school announcement,
volunteers needed

Tuesday May 19 JH Band Concert ACPA - Bake sale? Booster presence is a plus!!!
Wed May 20" Booster Meeting- See Below

Monday May 25 Memorial Day -Suzanne to follow up w VFW

Sunday May 31 Graduation

Saturday June 13 Fun in the Ville — Sue will get more info

May Parent Meeting: Date: Wed May 13, 2026 630 pm Alverson Center

Will Plan additional meeting prior to event with Katie and Matt to organize.
Plenty of Work still to be done on this - Band Booster Presence Needed Please!!!
Band Camp registration, Band App info, Volunteer clearances, Snacks!

Goals: Inform and Boost interest in Band/Band Boosters— Community involvement/Social
Activities/ Bringing fun things back to band -Possible band trip- 2026-2027 (probably not
overseas) Encourage help/ Talent seeking - list of big and small things — Spread the work
out amongst more people. Handbook/Contract/Expenses/Requirements/ Schedule/Band
Camp/rehearsals/game days/other

Need to clarify: are Student account is in alignment with 501c3 rules — Sue checking w Jill T

Nominations of Officers for 2026-2027

Bylaws Article | Section G: Officers shall be elected to a one (1) year term and shall take office on July 1 of
each year. Officers can serve no more than two (2) consecutive terms in a specific office.

Policies and Procedures Section V Election of Officers: Nominations for new officers shall be conducted at
the April Meeting, with election of officers at the May Meeting. The new terms of office shall begin July 1
annually with the outgoing officers staying on until Sept 1 to acclimate the incoming officers.

Current Officers:

President— Amber Thomas - Term: 2+ yrs Nominees: Sue Tschirret

VP/Historian - Sue Tschirret - Term: 1 yr Nominees: Suzanne Pluff

Recording Secretary — Suzanne Pluff - Term: 1 yr Nominees: Kimberlee Smith
Correspondence Secretary — Rachel Iseler -Term: 1 Year Nominees: Rachel Iseler

Treasurer — Holly Braidwood - Term: 2+ yr Nominees: Kelly Dutton



Assistant Treasurer — Vacant Nominees: Holly Braidwood
Comitee Chairpersons - Vacant Nominees: Amber Thomas
*** chairpersons of Committees Can also be appointed by board at anytime***

It is noted that according to bylaws, nominations are usually closed at end of April Meeting.
Amber reports that traditionally boosters have kept nominations open until start of May
meeting. Board agreed to keep nominations open for 2 additional weeks (Closed on 4/29)
E mail to go out to general membership from Matt/Katie and nominations will be emailed to
them.

Wed May 20" Election

Policy and Procedures Section V. Election of officers: ...Voting shall be held by paper ballot and the votes shall
be tallied by a counter appointed by the board. A simple Majority is the requirement for election

Bylaws: Article Il Board: The board shall consist of the immediate past president if interested and the current
officers. The Band Directors shall serve as voting ex officio members of the board (may not hold office or

serve as chairperson)

A majority of the board members present shall constitute a quorum for the transaction of business at and
regular meeting

Quorum minimum # of members, often a majority
Simple Majority - more than half at least 51% of voting board members

Ex officio ( a person which holds a position on a board automatically because they hold another primary position, rather than being
elected or appointed to the position)

Proposed Agenda Items for May Booster Meeting: Date: Wed May 20, 2026 630 in band
room and zoom

Election of officers -

Status of Bylaws/Student Accounts

Funin the Ville Planning —

Band Camp Planning -

Future meeting Dates - For purpose of handoff, budget planning, band camp planning
June__ July__ August

Motion to Adjourn at: 811 By Matt 2" by suzanne






