March 18 2026 Fowlerville Band Boosters Meeting Minutes

615 JH Band Room

Members Present: Matt Winright, Holly Braidwood, Sue Tschirret, Suzanne Pluff
Others: Katie Wiley, Amber Thomas, Rachel Iseler via Zoom

Called to order at: 625

Review Minutes from February Mtg: Approval: HB 2nd: ST

Review-MMEA Clinic Feedback: Katie reported MMEA went very well, lots of positive feedback
from clinicians, Vliek and other band directors

Review-Taxes/tax exempt status: HB has accountant S. Spalding helping to resolve
issues. 501c3 status is active, but need to work on becoming fully compliant with state,
federal laws/guidelines w bylaws, etc. Will help with eligibility for future grants

Fundraising:

SNAP Fund Raiser update: Per KW, going ok. Will run ~ 1 more week

Little Caesers — Voted to Approve. KW to get more info, and start soon — April?

Raise Right — Reviewed by ST & HB. Believe this is a good plan. Will plan for rollout around
May 2026. Need to get additional details

Discount Card — feedback from athletics, not worth it, expensive

Flowers (Christmas/Easter) — Tabled until Fall, will consider wreath/poinsetias

World’s Finest Chocolate — seems to be a good money maker based on previous tax records,
worth considering in future

Mom to Mom sale/Yard Sale — Need more people to help organize, Possibly consider in early
Summer to align with community annual garage sale. 3™ week in June

Scrap Metal Drive- May 16, 17. Need school approval, to advertise within community with flyers,
social media, ETC.

Holiday Craft Fair — consider next fall

Euchre Tournament — More people needed to help organize, licensing with state may be
needed

Fun in the ville: Yes will do again, scale back on purchased product by~ 50% of last year. Will
need volunteers. ST to contact FITV Committee

Others

Hastings Jazz Festival April 24, 2026-

Chaperones needed: 2 chaperones needed for bus

Spring Concert: May 3, 2026 1:30 pm

End of year senior night: May 11, 2026 630-8
Slide show-Nathan and Jaymie
1. Should we send E mails to Senior Band Parents for photos?
2. How many seniors? KW reports that she has received responses from students
Awards: Engraver: Jeffi Connor — will engrave plaques that are in Alverson center
1. John Philip Sousa — MW likely to pick, Honorary — no scholarship
2. Louis Armstrong — KW likely to pick recipient Honarary, not scholarship
3. BB Scholarship - $250 — more details to come
Senior Gifts-Banners or something else? Banners for sure, consider group photo.

Band Parent Info Night: May 13, 2026 — Meeting to help increase involvement, set band
expectations, handbook, fund raising.



Jazz band-Will they play in the park this spring/summer — Dawn Horton is contact person
Farmers Market (Jazz Band) — another possible community opportunity

Band camp Aug 2-7, 2026: Briefly reviewed plans. KW looking into themes, hiring assistive
personel. Discussed budget estimates. Drill work ~$1200, Color Guard $900, Each section
$200-400

Student Accounts -Need to remove graduated seniors, Add JH members

2026/2027 Instrument fitting During School hours

Date March 25" at Kreeger (5" graders)

Can we set up a table with merchandise and boosters/parent information — not likely to be
helpful since during school hours and students take home a packet. Could consider adding flyer
about boosters.

New instrument repair company (Marshall Music) MW has been very happy with contract
w Jr High and Marshall Music - ~$1000 for entire year, covers all school owned
equipment.

HS Still using Meridian winds for most instruments, maybe switching to MM also. We aren’t
contracted but have an informal working agreement. Likely will still be used by many for
personally owned instruments

Bylaws Revision- Need to schedule a meeting with booster board to review. ST sent out
references and copies of revisions. KW and MW available for consult as needed but don’t feel
need to attend

Tigers Game: May 21 110 pm game. Playing national anthem prior to game. Student tix $25.
Need to sell 200 tix. Can sell for $35 to make a profit. KW to get more info

Other Proposed agenda items for next meeting
Adjourned at 728 by ST, 2"¢ SP
Next Meeting: Wednesday Apr 15 630 PM in person/Virtual



